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Rastha (Pathways) Community Advice and Training Centre aims to enhance the life chances of the Low Moor community in Bradford by challenging disadvantage and discrimination through partnership working and through the provision of quality advice, vocational training, education and career opportunities.

Our values underpin everything we do and these are:
-
delivering a quality service to all our users and learners
-
involving our users in designing and improving the services we 

provide
-
caring for and supporting our staff and volunteers
-
listening and learning by building on the experiences of leaders in the 

third sector and other key stakeholders locally and nationally

· creating a healthy and sustainable environment

· working with others to build effective teams and partnerships to
support our community

Our customer base are the residents of the Low Moor community and the surrounding area. Where appropriate we will work to support other communities in Bradford and across West Yorkshire. We celebrate diversity and will seek to meet the needs of all those who approach the Centre and where their needs require specialist support, we will refer to experts in those fields.

The context in which we operate presents a number of challenges to the organisation. The community we serve has been identified as one of the most deprived in the City in terms of low household income, high unemployment and worklessness, low school achievement rates, relatively low standard housing stock and poor health indicators.  The community is diverse with long established Pakistani and Afro-Caribbean residents and a recently established Central European migrant population. Community cohesion is itself a challenge with little evidence of integratlon between white and BME residents.

Usage of the Centre’s services is high but while funding has been forthcoming from the local authority to support direct service delivery, the fabric of the Centre will need attention within the next two years.  There is a demand for childcare and youth activities at the Centre but at present, we have neither the staff nor the facilities to meet this demand.


Organisational structure:  Rastha is a third sector organisation and a company limited by guarantee.  We are actively seeking charitable status with a view to become a CIO as and when these arrangements are in place nationally.  An organisational structure is provided below:
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Three year business plan:  

Over the next 3 years, Rastha will aim to achieve the following:

To develop partnerships with similar organisations across the City to maximise the impact of our work to tackle disadvantage.
To work with partners across the City to draw down City Council funding to enable the two arms of the Centre to meet the needs of the local community.  Bids will also be submitted to the Big Lottery and the LSC.
In particular, we will be seeking funding to provide youth activities through the Prevent agenda.

Advice work:

To provide generic advice sessions for 2 days a week
To provide specialist advice sessions for 2 days a week including services for Central European residents with appropriate interpreting arrangements
To build staff and volunteer capacity by devoting one day a week to record updates, monitoring and in-house training.

Learning and skills
To become an IAG provider with Matrix accreditation
To become an OCN accredited centre
To offer basic skills, ESOL, a range of confidence building and vocational training  based on an annual community survey to establish demand.

Review schedule:  
Regular progress reports will be submitted to the Executive Board on services provided by the Centre and the impact the Centre is having.
The Learning Manager as the Centre Quality Manager will report on recruitment, retention and achievements of learners every six months.
The Advice Centre Manager will keep the Board updated on numbers of clients supported and any themes and patterns emerging from this work as a basis for lobbying and awareness raising with extermnal stakeholders.
The Administration Manager will provide updates annually on health and safety practices and training.

Milestones:  


	Target
	Timescale

	Develop communication plan for services
	September 09

	Develop website for Centre
	March 2010

	Register for Matrix
	April 2010

	Develop Advice services for A8 clients
	July 2010

	Achieve Matrix
	October 2010

	Gain OCn accreditation
	December 2010

	Source funding for youth activity
	April 2011

	Submit Big Lottery Bid 
	July 2011



Finances:  Funding for the Centre is relatively stable for the next two years having acquired three year funding arrangements with the Local Authority and a regular income stream for our learning activities through the BME Learning Network (West Yorkshire). We do however need to plan for the future as there is no guarantee of future funding from the Council.

Set out below is a cash flow forecast for this financial year 2009/10 together with a projected profit and loss statement for the same period.

These will be adjusted as the business gets underway and future years’ projections will be prepared half way through this accounting period.
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	Cashflow Forecast  April 09 - Mar 10
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	Total

	Income - BCC
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£8400
	£100,800

	EHRC
	£2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	 £2700
	£32400

	BME Network
	£2300
	£2400
	£2000
	£2000
	£2300
	£2900
	£2300
	£2500
	£2000
	£1500
	£2800
	£2300
	 £27300

	Fundraising
	£300
	£300
	£500
	£100
	£300
	300
	£700
	£200
	£900
	£300
	£300
	£300
	£4500

	Total Receipts
	£13700
	£13800
	£13600
	£13200
	£13700
	£14300
	£14100
	£13800
	£14000
	£12900
	£14200
	£13700
	£165000

	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£

	Accountant & Legal  fees
	£300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£300

	Insurance
	
	 £600
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£600

	Website Set-up
	
	 
	 
	 
	 
	 
	 
	 
	 
	 £1500
	 
	 
	£1500

	Rates
	£130
	 £130
	 £130
	 £130
	 £130
	 £130
	£ 130
	 £130
	 £130
	£ 130
	 
	 
	£1300

	Heating/Lighting/Water
	£450
	£450
	 £450
	 £450
	 £450
	 £450
	 £450
	 £450
	 £450
	 £450
	 £450
	 £450
	£5400

	Staff costs
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£10560
	£126720

	Rent
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2400

	Telephone
	 
	 
	£75
	 
	 
	£75
	 
	 
	£75
	 
	 
	£75
	£300

	Travel Expenses
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1200

	Training Materials
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1200

	Staff & volunteer training
	£1000
	
	£1000
	
	£1000
	
	£1000
	
	£1000
	
	£1000
	
	£6000

	Postage
	£50
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£1,370

	Advertising/Publicity
	 
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£2750

	Events
	 
	 
	 
	£1,000
	 
	 
	 
	 
	 
	£1,500
	 
	 
	£2,500

	Reserve Fund
	 
	 £500
	 
	 £500
	 
	 £500
	 £500
	 
	 £500
	 
	£500
	 
	£3000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Total Payments
	£12890
	£13010
	£12985
	£13410
	£12910
	£12485
	£13410
	£11910
	£13485
	£14910
	£13280
	£11855
	£156540

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Opening Bank
	£7543
	£8353
	£9143
	£9758
	£9548
	£10338
	£12153
	£12843
	£14733
	£15248
	£13238
	£14158
	£7543

	Add Receipts
	£13700
	£13800
	£13,600
	£13200
	£13700
	£14300
	£14100
	£13,800
	£14000
	£12900
	£14200
	£13700
	£165000

	Less Payments
	£12890
	£13010
	£12985
	£13410
	£12910
	£12485
	£13410
	£11910
	£13485
	£14910
	£13280
	£11855
	£156540

	Closing Bank
	£8353
	£9143
	£9758
	£9548
	£10338
	£12153
	£12843
	£14733
	£15248
	£13238
	£14158
	£16003
	£16003
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	Estimated Profit Statement for year ending March 2010

	
	
	
	

	Opening balance
	£7543.00
	
	

	Income
	£165,000.00
	
	

	 
	 
	
	

	Less Expenses
	 
	
	

	Accountant & Legal fees
	£300.00
	
	

	Insurance
	£600.00
	
	

	Website set up
	£1500.00
	
	

	Rent/Rates/Heating /Lighting/Water
	£9100.00
	
	

	Telephone
	£300.00
	
	

	Travel expenses
	£1,200.00
	
	

	Staff costs inc NI/PAYE
	£126,720.00
	
	

	Training materials
	£1200.00
	
	

	Staff & Volunteer training
	£6,000.00
	
	

	Postage
	£1,370.00
	
	

	Advertising/Publicity
	£2750.00
	
	

	Events
	£2,500.00
	
	

	Reserve Fund
	£3000.00
	
	

	Total Expenses
	£156,540.00
	
	

	 
	 
	
	

	Net Profit
	£16,003.00
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Appendix 2.1: 


Business Plan








