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Self Assessment Good Practice – Assessing your SAR 

	Self-evaluative questions

Be honest with your answers, it will help you to improve your self-assessment processes and your provision for learners.
	Do you measure up well to this?
	What evidence do you have?

Is there other evidence that you need to provide?
	What needs to be improved?

Prioritise your actions - concentrate on areas for improvement first, followed by satisfactory and then better areas.
	What can you do to improve on this?

For example, is there good practice in one area that can be used elsewhere? Do you need to research Ofsted good practice examples, Building Better Practice or the Excellence Gateway?



	Do you involve everyone in your self-assessment process?

For example, do you draw on the views of learners, staff, subcontractors,

partners, employers, different governors (where applicable)?


	( Yes     

( Partly  

( No       
	
	
	

	Is self assessment part of your overall annual quality

Improvement procedures?

For example, does it use evidence from learner/employer surveys, programme reviews, outcomes of observations?


	( Yes     

( Partly  

( No

       
	
	
	

	Does your self assessment

include all government-funded programmes and

all areas of learning?


	( Yes     

( Partly  

( No       
	
	
	

	Does it focus on the quality of the learners’ experience?


	( Yes     

( Partly  

( No

       
	
	
	

	Can you support your

judgements with accurate quantitative data?


	( Yes     

( Partly  

( No

       
	
	
	

	Are staff given an opportunity to comment on draft and final  reports?

Do you share draft findings with others such as governors, partner providers?


	( Yes     

( Partly  

( No       
	
	
	

	Has your self-assessment

process and development planning included the areas for improvement from inspection and moved them on (this will be reflected in you capacity to improve grade)?


	( Yes     

( Partly  

( No       
	
	
	

	Has your self-assessment

process led to clear plans for improvement?


	( Yes     

( Partly  

( No       
	
	
	

	Has your self-assessment

process led to significant

improvement?


	( Yes     

( Partly  

( No       
	
	
	

	Do you evaluate your self-assessment process?


	( Yes     

( Partly  

( No 

      
	
	
	

	Is the report clear, concise

and well-structured?

It may be helpful to model

your report on an inspection

report and to keep it to a

similar length.


	( Yes     

( Partly  

( No       
	
	
	

	Does the report make clear

judgements that can be compared with inspection grades?

Do these include:

• a grade or descriptor for

leadership and management?

• contributory area of equality of

opportunity? 

• capacity to improve?

• overall effectiveness?

• all areas of learning?

• contributory areas of learning

and separate programmes

where appropriate?
	( Yes     

( Partly  

( No       
	
	
	

	Is each grade or descriptor

backed by bullet point strengths and areas for improvement or evaluative comments about what is satisfactory?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report include text to explain and expand on strengths and areas for improvement and make clear their effect on learners?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report cover the main themes of the Common Inspection Framework: achievement

and standards, quality of

provision, and leadership

and management?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report make clear what evidence has been used to make judgements?


	( Yes     

( Partly  

( No   

    
	
	
	

	Does the report make 

judgements on initial advice and guidance (at area of learning and L&M levels)?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report make 

judgements on literacy, numeracy and language support (at area of learning and L&M levels)?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report make 

judgements on safeguarding (see Building Better Practice if you are unsure whether this applies to you)?


	( Yes     

( Partly  

( No       
	
	
	

	Does the report include a brief description of your

organisation and its

context?


	( Yes     

( Partly  

( No       
	
	
	

	Evaluation of report
	How do you go about evaluating your report? How do you know it is self-critical, that the strengths are real and not norms, that norms are not areas for improvement, that you have used data where you can/should have? This is where you might use ‘critical friends’ or peer assessment partners.



	Dissemination of findings
	How have you disseminated the findings of your report to those who have played a part in helping you produce it? Particularly staff, sub-contractors, learners and employers (newsletters, posters, intranets).

Is it appropriate to have a summary report (an ‘executive summary’) that can be displayed/and or distributed to those who do not need the full report?



	Sub-area reports
	This applies to larger providers more, particularly if there are many areas of learning offered or multiple sites. You might benefit from having reports for a site or area of learning that feeds into the overall report.




