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1.
Principles

The Rastha Community Advice & Training Centre is wholeheartedly committed to promoting equality and diversity and to becoming a model of best practice in the third sector.

We aim to encourage, value and manage diversity in both our service delivery and employment practices.  Not only are there moral and social reasons for promoting equality and diversity.  We believe that our organisation will be stronger and more effective if we can meet the diverse needs of all our members and service users and attract and retain an Executive Board and workforce that reflect the community we serve.

 The Centre recognises that many people in our society experience discrimination.  Discrimination is acting unfairly against a group or individual through exclusion, verbal comment, denigration, harassment, victimisation, a failure to appreciate needs or the assumption of such needs without consultation.

Discrimination can be direct or indirect (where there is a requirement or condition on all, but which has an adverse impact on a particular group and cannot be justified). 

All forms of discrimination are unacceptable, regardless of whether there was any intention to discriminate or not.  We are committed to combat discrimination in all its forms and to challenge disadvantage.

Executive Board members and employees have a duty to co-operate to ensure that this policy is effective in ensuring equal opportunities and in preventing discrimination.  Employees should draw the attention of their line manager to suspected discriminatory acts or exclusive practices or to cases of bullying or harassment.

2.
Statement of Intent

The Centre aims to create a culture that respects and values each others’ differences, that promotes dignity, equality and diversity, and that encourages individuals to develop and maximise their true potential.  

We aim to remove any barriers, bias or discrimination that prevent individuals or groups from accessing our services, from realising their potential as employees or volunteers and from contributing fully to our organisation’s performance.

We will comply with all legislation created to combat discrimination and to promote equality, following the Codes of Practice issued to support this legislation.


We will ensure all our policies, procedures and guidelines reflect and reinforce our commitment to equality and diversity.  We will ensure mechanisms are in place for responding promptly to complaints of discrimination or harassment from service users, employees, volunteers, stakeholders and the wider public.


Every possible step will be taken to ensure that individuals are treated fairly in all aspects of their involvement in the Centre.  We will actively encourage under-represented groups and individuals to participate in the opportunities we provide.

We will operate procurement practices and partnership arrangements that ensure others commissioned to provide services for us share our commitment to fairness and equity. 

We will make this policy known to all Executive Board members,  employees, volunteers, service users and partner organisations and encourage their involvement in its implementation.  We will review this policy periodically to ensure it reflects our aspirations.

3.
Service Delivery

The Centre provides many important services that have been developed to meet a variety of needs.  We are committed to customer Care and to providing quality services. 

We will:

Consult Board members, staff, volunteers, sessional workers and tutors and service users on the service they expect and listen to their views.

Ensure that members, workers and users of our services are at the centre of our actions and that we will deliver the highest quality services possible within the resources at our disposal. 

Aim to deliver these services in a fair and equitable manner. We want our services to be accessible and useful to everyone, regardless of age, disability, gender, race, national origin, sexuality, or any other factors which may cause disadvantage. 

Not tolerate any practices that result in the provision of a lower standard of service to any group or individual because of unfair or unlawful discrimination.

Keep our services, procedures and practices under constant review to ensure they are transparent, fair, inclusive and free from discrimination.

Make sure our members, workers and users know that any breach in our Equality and Diversity Policy will be met with direct action.
4.
Recruitment and Selection
 
We will strive to:

Ensure that people from all local communities have equality of opportunity to obtain employment in all areas and levels of the organisation so that our workforce better represents the community it works within.

Ensure that all employees are recruited and promoted on the basis of ability and other objective, relevant criteria.

Be committed to equality of opportunity for all people and protect against all forms of discrimination, with a particular regard to Gender; Race; Disability; Religious and Belief; Age and Sexuality.
Scrutinise the recruitment process to ensure that we do not discriminate or discourage applications from any section of the community.

Use appropriate legislation as a framework for action to support the recruitment process in a positive way.

Collect and use recruitment information to support a fair and effective recruitment process.


5. 
Employment, Training and Organisational Development


We will:

Strive to create a prejudice-free and supportive working environment.

Ensure that all employees are developed by the provision of appropriate and accessible learning opportunities in line with organisational needs, whether part-time, full-time, fixed term or temporary, volunteers or Executive Board members. 

Put the full range of employment policies in place so that employees and volunteers understand their rights and responsibilities in the workplace.

Not tolerate intimidation, harassment and bullying and such actions will lead to disciplinary action.  


We will endeavour to provide support, training and development opportunities to the volunteers who offer their time to support the aims of the Centre although we recognise that resource limitations may prevent full provision equity with paid staff.

6.
Implementation

The Chief Officer [or Executive Board where there is no Chief Officer] is responsible for the policy’s day-to-day implementation.  Consultation will take place with a staff working group [or recognised trade union if there is one] on the implementation and development of this policy.  


The working group will take responsibility for carrying out impact assessments on key areas of activity as part of a rolling programme covering a four year cycle.  Based on the findings of these assessments, the Centre will draw up an Action Plan detailing how it will deliver this policy and challenge discrimination in all activity areas.  The Plan will be kept under constant review.

It is the responsibility of the Executive Board to monitor effectiveness, and to review and develop the policy where necessary.  Monitoring and review will take place no less than annually.  

Each Executive Board member, employee, sessional worker, tutor and volunteer, is responsible for their own compliance with this policy.  Breaches of the Equality and Diversity Policy will be regarded as misconduct and could lead to disciplinary action against employees, appropriate action against a member of the Executive Board, termination of contracts for services of sessional workers or trainers, or withdrawal of volunteer agreements.

Employees who feel they have been discriminated against should raise the matter with their line manager.   Initially the employee and manager should aim to resolve the matter informally.  It may be that discriminatory action is unwitting and can be resolved once the problem is clear.

If they are dissatisfied with the outcome, the complaint is very serious, or their line manager is the cause of the complaint, the employee should raise the matter, in writing, as a formal grievance under the Centre’s Grievance Procedure.  Employees may also find the Centre’s Dignity at Work Policy relevant.

The Centre will ensure that all new members, employees, volunteers, and Executive Board members will receive induction on the policy and action plan and that consultants, trainers and facilitators will be fully informed.

Appropriate training and guidance will be provided to develop equality and diversity.  Adequate resources will be made available to fulfil the aims of this policy.  The policy will be widely promoted, and copies will be freely available and displayed in the Centre.  

Members, workers, volunteers and service users will be advised of the Policy and have access to the Centre’s Complaints Procedure.

Equality and Diversity Action Plan:  April 09 – March 10


	Issue
	Action
	By When
	Responsible Person
	How will we know it has been achieved

	Organisational understanding of cultural barriers to service delivery and learning
	Training activity for Board, staff and volunteers on cultural diversity and responsive service delivery
	Sept 09
	Centre Manager
	Scheme of Work

Training records
Attendance sheets
Feedback forms

	
	Ensure all courses have diverse tutors
	Ongoing
	
	Student satisfaction rates and course reviews and QA review

	Effective provision of high quality learning opportunities and other service delivery
	Continue to strive to reach hard to reach groups
	Dec 09
	Advice Centre and Training Managers
	Monitoring data from clients at Advice sessions and courses run

	Effective elimination of barriers
	Check courses are accessible and culturally sensitive
	Sept 09
	Training Manager
	Student satisfaction rates, course reviews and QA review

	Adequate monitoring of equal opportunities

As above
	Maintain current data capture
	After each course and advice session
	Administration Manager
	Monitoring data from courses run

	
	Introduce MIS system
	Jan 2010
	Administration Manager
	Data analysis from MIS reports

	Very good learning environments
	Review classrooms for health and safety and suitability
	July 2009
	Administration Manager
	Template developed and records kept

	Ensure quality of E & D materials for training purposes
	Continuously review materials to ensure best practice 
	Before each relevant course
	Training Manager and other relevant trainers
	Examples of training materials and student satisfaction


	Equality and Diversity Monitoring Information

We use this information to monitor how accessible our training is for all sectors of the community.  

What is your gender?                       Female

 Male

Please tick the box which best describes you?    

Asian or Asian British:     Bangladeshi       Indian       Pakistani   Asian other  (Please state)  
Black or Black British:     Black African       Black Caribbean 
Chinese or Other:           Chinese              Other (please state)  
Mixed:                            White and Asian  White and Black Caribbean   White and Black African  
  Other (please state)

White:                            British                    Irish            Other   (please state)

Do you consider yourself to have a disability or long term illness?   Yes

 No

Do you have any special learning needs?  Yes

 No

Are you?

 Employed
            Unemployed
                 Retired 
           In full-time education or training

If unemployed, how long have you been unemployed?

Less than 6 months

             24 – 35 months

 6-11 months


 Over 36 months                  12-23 months
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Equality & Diversity Policy








