



Every young person and adult has the right to: live a life free from fear; be treated with dignity; have their choices respected; and not to be forced to do anything against their will. 

We are committed to ensuring that vulnerable people who use our services are not abused and that working practices minimise the risk of such abuse. 

NB This policy is not designed to meet the higher threshold of care for vulnerable children.

1.  Introduction 

In March 2000 the Department of Health published ‘No Secrets.’ The document was produced in recognition of the level and extent of adult abuse and the need for action to ensure that all vulnerable young people and adults at risk receive protection and support. 

There is a general presumption that most young people and adults are capable of protecting themselves from abuse and ‘No Secrets’ is directed specifically to those adults who, as a consequence of their vulnerability, may not be. 

Definition of a Vulnerable Adult

A vulnerable young person or adult is defined in ‘No Secrets’ as any person aged 18 or over who: 

‘Is, or may be, in need of community care services by reasons of mental or other disability, age or illness and who is, or may be, unable to take care of himself or herself, or unable to protect himself or herself against significant harm or exploitation.’ 
‘No Secrets’ requires Local Authority Social Services Departments to act in a co-ordinating role in the development and implementation of multi-agency policies and procedures to protect vulnerable young people and adults from abuse.
People who fall into the vulnerable category include those with learning disabilities or mental health problems. Adults may also be classed as being vulnerable if their situation is complicated by additional factors such as:

· Physical frailty

· Chronic illness

· Sensory impairment

· Challenging behaviour

· Social problems

· Emotional problems

· Poverty

· Homelessness

· Substance misuse

Definitions of abuse against vulnerable young people and adults

Abuse is defined as:-                                                                                                       

‘A violation of an individual’s human and civil rights by any other person or persons’ (No Secrets).
The Home Office and Department of Health have defined the following forms of abuse against vulnerable adults:

Physical abuse - includes hitting, slapping, pushing, kicking, rough handling or unnecessary physical force, either deliberate or unintentional, misuse of medication, restraint or inappropriate sanctions.

Sexual abuse - includes rape and sexual assault or sexual acts to which the vulnerable adult has not consented, or could not consent to, or was pressured into consenting to. Sexual abuse can occur between people of the same sex and it can also occur within a marriage or any long-term relationship.

Psychological abuse - includes emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse or isolation.

Financial or material abuse - includes theft, fraud, exploitation, pressure in connection with wills, property, enduring power of attorney, or inheritance or financial transactions, or the inappropriate use, misuse or misappropriation of property, possessions or benefits.

Neglect and acts of omission - includes ignoring or withholding medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition, clothing and heating.

Discriminatory abuse - includes racist, sexist, or discrimination based on a person’s disability.

Self neglect - is not a direct form of abuse but staff need to be aware of it in the general context of risk assessment/risk management and to be aware that they may owe a duty of care to a vulnerable individual who places him/herself at risk in this way.

1.1  The Purpose of this Policy 

To provide protection for the vulnerable young people and adults who receive our services.

To provide all staff with guidance on procedures they should adopt in the event that they suspect that a vulnerable adult may be experiencing, or be at risk from, some form of abuse.
To guide staff on responding appropriately to and reporting vulnerable adult protection concerns.  
To ensure compatibility with other Policies such as Equality and Diversity Statement.

1.2  To whom the Policy applies

This policy applies to all staff.  In this instance ‘staff’ relates to all paid employees, seconded staff, volunteers, mentors, students, agency workers, contract, sessional and unpaid staff working on behalf of the organisation in any capacity and in any setting.


1.3  Principles that underpin the Policy

All staff within the organisation will adhere to the following principles in work with vulnerable adults:

1 The human and civil rights of vulnerable young people and adults will be promoted and protected.

2 The independence, well being and choices of vulnerable young people and adults will be actively promoted.

3 The organisation will work will work cooperatively with Partner agencies and with other agencies to recognise report, investigate, treat and prevent the abuse of vulnerable adults. 

4 Allegations of abuse will be co-ordinated by the organisation where the abuse is alleged to have taken place

5 The organisation will not compromise or obstruct any Protection of Vulnerable Adult Investigation by statutory agencies (e.g. Police, Social Services etc.)

6 Vulnerable adults will be assumed to have capacity except where it is established it is not the case.  Where a vulnerable adult lacks the mental capacity to make decisions, assistance will be offered by the organisation to achieve his/her best interests.

7 A vulnerable adult who has the mental capacity has the right to take risks.  Our service will recognise and accept that an individual has the right to self determination that may involve a degree of risk.  Our organisation will undertake and record risk assessments to monitor this where appropriate.

8 Vulnerable adults have a right to receive the protection of the law, have access to justice and be appropriately supported through the criminal justice process.  The organisation will provide suitable advice and support to enable this to occur.

9 Vulnerable adults’ views will be considered and where possible they will be fully involved in actions taken under the procedures.  A vulnerable adult has the right to an advocate to assist them in this process.

10 All investigations and assessments of vulnerable adult abuse will take account of people’s ethnic origins, gender, sexuality, age, and disability, religious and cultural background and be carried out in an appropriate setting, manner and language.

11 When intervention is necessary to reduce risk to a vulnerable adult, account will be taken of the disruption to the service user and every effort will be made to minimise this.

12 Confidentiality relating to vulnerable adults will be ensured when it is practicable and personal information will only be shared with other agencies with the permission of the individual concerned or in line with what is permitted by the law.

13 The organisation will work to promote awareness and understanding of the law, guidance and new initiatives relating to safeguarding vulnerable adults.

1.4  Action to be taken where concerns arise

For use by staff, volunteers and managers in the organisation that provide services to vulnerable young people and adults.

This section of the Policy details the process that should be followed by staff, volunteers and managers in the organisation that provide a service to vulnerable young people and adults aged 18 or over where there is an allegation or suspicion of abuse. 

Stage 1:  Alert  describes the stage a which adult protection concerns are first recognised.  In the event of a member of staff or volunteer having case for concern regarding the health and safety of a young person or adult, s/he should alert their line manager.  The line manager should keep a written record of the concern and refer the matter.

Stage 2:  Referral describes the notification of concerns to one or more of the statutory investigating or regulatory agencies (e.g. Social Services, the Police).  When a cause for concern is highlighted, the line manager should not take responsibility for assessing the risk but should refer the issue to one of the regulatory agencies.  A list of contacts are kept and updated on a regular basis, in the Centre office.

Stage 3:  Strategy Discussion describes the initial discussion between the investigating organisation/agency to clarify concerns, identify risks and to determine the appropriate level of response. Once a referral is made, a strategy discussion will be held to discuss the concerns and agree a way forward.

Stage 4:  Strategy Meeting describes a meeting of relevant professionals to discuss concerns, identify risks and to determine the appropriate level of response where the seriousness or complexity of a case cannot be fully dealt with through a Strategy Discussion.  This meeting will be organised where appropriate by the relevant regulatory agency.


Stage 5:  Investigation describes the process whereby concerns are explored in order to ensure a full understanding of the situation so that appropriate action can follow.  Investigations can have many strands including one or more of the following issues: criminal justice, protection of others, regulation, contracts, employee discipline, care management, health and safety or professional practice.  The investigation, where required, will be coordinated by the relevant regulatory agency.  However, all staff and volunteers are expected to give their full co-operation to such processes.

Stage 6:  Case Conference describes a meeting of all relevant parties, normally including the service user and appropriate relatives, to discuss investigation outcomes, continuing risks and further protection measures.  Again, as appropriate, relevant staff and volunteers may be required to attend a case conference to ensure that concerns are addressed and relevant protection arrangements are in place.  

Stage 7:  Protection Plan describes a document produced following a Case Conference to outline how any remaining risks will be managed and to allocate responsibility for doing this.  This would normally be part of a standard Care Plan rather than a separate document.  An interim Protection Plan is usually produced at the Strategy Meeting to prevent further abuse while an investigation is being conducted.  Where actions by Centre staff are included in the Protection Plan, such actions will form an integral part of staff duties and failure to implement them will be seen as a disciplinary matter.  

Training for all staff in safeguarding will be provided on an annual basis by appropriately skilled professionals.


This policy will be reviewed on an annual basis.
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