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The Chief Executive is the person responsible for this policy.

The nature of Rastha CATC’s services means that all activities are carried out on site and are dependant on the premises functioning effectively and safely.  We also depend on the availability of materials and equipment to run our courses and above all, we need our human resources.

Rastha CATC aims to ensure that commitments to all our customers are fulfilled. However, on occasions this may not always be possible in the way we had originally planned. On these rare occasions we would take the following action.

Business risk

Project Direction – We always ensure that we allocate a team to any project. Where the Project Director is unable to fulfill commitments then another member of the team will take over responsibility.

Staff absence – where illness or another occurrence prevents a member of staff from fulfilling commitments then another member of Rastha CATC staff will fulfill the commitment.  If necessary we will liaise with other local community centres to arrange temporary secondment to our Centre.  Where funding allows, we may employ temporary staff to fill vacancies where sickness proves to be longer term.

Material failure – all staff carry hard copies of all materials and in the event that materials are not available then the member of staff will arrange for all exercises and essential information to be copied for participants and then arrange all other documentation to be sent to them as soon as practicable.

Technical failure – all field staff carry hard copies of material which can be used if there is a failure with any technical equipment.

Issues with premises – All reasonable action will be taken to resolve any issues at the Centre.  We have two staff on site who have caretaking skills.  In the event of fire or flood, we will seek to relocate activities to other community centres in the area; we have notional exchange agreements with three local centres.   

Low attendance level – if it is clear that the number of participants is low then every attempt will be made to increase this number through outreach and advertising.  Every effort will be made to deliver all courses whatever the number of attendees. Only in extreme circumstances will an advertised session be cancelled.

Limited numbers attracted by outreach programme – where necessary, agencies already working with the worklessness target group will be used to attract participants to the programme offered. However, where work with agencies is not yielding the client numbers alternatives such as advertising, door-stepping, visits to community/youth groups will be used to enable direct discussions with the client group. 
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